	OhioMHAS and DODD Trauma-Informed Care Initiative
ADVISORY COMMITTEE CHARTER

	Purpose


	[bookmark: _GoBack]Operating within the Strategic Framework, the Advisory Committee is established to assist OhioMHAS and DODD (the “departments”) in promoting program improvement and competency in trauma-informed care.   The roles of the Advisory Committee are to advise, assist, and support the departments and advocate for professionals, facilities and agencies becoming trauma-informed and competent. The Advisory Committee may also provide specifications for a program and help to measure adherence to prevailing standards of trauma-informed care.    The Advisory Committee’s may also  advise the departments on matters relating to trauma-informed care and implementation in Ohio.  It has no formal role in the direct management of the trauma-informed care initiative.  However, the Committee members are encouraged to freely offer advice on any aspect of department policy.

	Governance
	Directors of Ohio MHAS and DODD; MHAS Medical Director; Trauma-Informed Care Project Coordinator.   The Advisory Committee will be structured in a way for organization representatives to share their opinions and perspectives, study issues and develop recommendations in a focused, small group structure. Its activities may include study of critical issues, independent research, and reviewing reports and recommendations.  

	Geographical 
Representation
	The Advisory Committee will have representation from state agencies and stakeholder and partner groups


	Leadership
	Advisory Committee Co-Chairs shall be appointed by Dr. Mark Hurst, OhioMHAS and Pam Berry, DODD.  Responsibilities include:  
· Collaborating with the TIC  Project Coordinator  in setting the Advisory Committee agenda
· Identifying emerging issues for discussion
· Distributing information and communications materials in collaboration with the Project Coordinator
· Providing guidance and support to the Workgroups 

	Membership
Qualifications and Expectations
	Members scope of experience to include clinical, programmatic, scientific/research in the treatment or support of trauma-informed care.   Members will represent a statewide/regional organization or association to broaden the input and impact of the Advisory Committee.  OhioMHAS and DODD leadership may designate ad hoc members based on current department priorities and initiatives.   The Advisory Committees will provide: accountability to operate within the Strategic Framework; specifications where appropriate; validation of content; guidance and input to instruments or processes to measure adherence to commonly accepted trauma-informed practices; unique education/training experiences; credibility; and, assistance in adapting skill standards for local needs 

	Term Length

	Through the end of SFY15 – June 30, 2015
(18 months)

	Meetings
	The full Advisory Committee will meet monthly through June 2014; thereafter to be determined

	


Workgroups
	The Advisory Committee may establish Workgroups to assist in the implementation of the statewide TIC Initiative.  Workgroups will be tasked with dealing with a specific issue.  Members of a Workgroup will be selected on the basis of experience, qualifications, and willingness to serve. Each workgroup will have a designated chairperson, with OhioMHAS staff support and subject matter experts.  Workgroups will be encouraged to meet regularly and coordinate activities with the full Advisory Committee.  Workgroups may meet together at set intervals, taking care not to overlap with regular Advisory Committee meetings.  Workgroups will be tasked with making periodic reports to the Advisory Committee on their progress and concerns.  

	FY ’14 Priorities 
	
Statewide Needs Assessment

	TIC Summit
	Regional Workgroups/Teams
Activities 
	
Communication Plan
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