Ohio Department of Mental Health and Addiction Services
Mental Health Clinical Roundtable
TEAM CHARTER

Purpose The Ohio Department of Mental Health and Addiction Services (OhioMHAS) Mental Health Clinical Roundtable will provide clinical
advice and practical guidance to the Director and Medical Director to assist in developing standards for treatment and treatment
policies; to provide guidance on emerging issues or concerns; to promote integrated care and early intervention; and to interact and
collaborate with the Prevention and Addiction Clinical Roundtable priorities.

Governance Two Community Co-Chairs; 20 total members

Geographical
Representation

The Round Table will have representation from all regions of the state of Ohio, including metropolitan, suburban, rural, Appalachian
and mixed areas.

Leadership Roundtable Co-Chairs shall serve a one term or longer to assure continuity.
Responsibilities include:
e Setting the Roundtable agenda
e |dentifying emerging issues for discussion
e Distributing information and communications materials in collaboration with OhioMHAS
e Providing oversight, guidance and support to the workgroups
Membership Members scope of experience to include clinical, programmatic, scientific/research in the treatment or support of persons with

Qualifications

mental health disorders (children and/or adult); 80% of members must have five years or more experience in an inpatient,
outpatient, public or private clinical setting; 20% of members with other relevant experience (recovery supports, primary care, etc.).
Members will represent a statewide/regional organization or association to broaden the input and impact of the Roundtable.
OhioMHAS leadership may designate ad hoc members based on current department priorities and initiatives.

Term Length

Two year term with optional renewal; terms shall be staggered to promote continuity of initiatives.

Meetings The full Roundtable will meet on a quarterly basis in various locations throughout the state. Each workgroup will determine the
frequency of their meetings based on priorities. The Roundtable will meet with the Prevention and Addiction Clinical Roundtables bi-
annually to facilitate coordination and collaboration of projects.

Workgroups Workgroups can be assigned projects by the Roundtable, the Director or Medical Director through the Roundtable. Each workgroup

FY ’14 Priorities

will have a designated lead, with OhioMHAS staff support and subject matter experts. Workgroups will be encouraged to meet
regularly and coordinate activities with the full Roundtable.
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