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Parameters of Project
Level of Focus
) (
Executive Sponsor and Change Leader
Click here to enter text.
)AIMS important to the Executive Sponsor
☐  Increase capacity for services and programming
☐  Increase the use of evidence-based policies,   programs, practices and strategies
☐  Increase performance management
☐  Increase staff retention


☐  Agency
☐  Program:
Name: Click here to enter text.


 (
Change Team Members
)
 (
Resource Needs Allocated by Executive Sponsor:
) (
Click here to enter text.
)
 (
Executive Sponsor’s Method to M
onitor 
P
rogress:
) (
☐
  Change Leader time
☐
  Access to Executive Sponsor
☐
  Change Team time
☐
  Staff coverage
☐
  Access to data
☐
  Set IT needs as priority w/ IT staff
☐
  Other:
 
Click here to enter text.
)
 (
☐
  Active participation
☐
  Meet with Change Leader
☐
  Meeting minutes
☐
  Tracking measures
☐
  Other:
 
Click here to enter text.
)


 (
Baseline Measurement (including time period and results)
) (
Target Objective and Measurement to be 
Used
:
) (
Significant Findings of Walk-Through:
)
 (
Click here to enter text.
) (
1.
Click here to enter text.
2.
Click here to enter text.
3.
Click here to enter text.
)Click here to enter text.




 (
Changes that Hold Promise in Reaching the Target Objective:
1.
Click here to enter text.
2.
Click here to enter text.
3.
Click here to enter text.
4.
Click here to enter text.
5.
Click here to enter text.
)Plan (P)   Idea to be tested and test period dates


Click here to enter text.

Do (D) Steps to be taken to test change and who is responsible for what and when:
Act (A)   What is the next          step?

Click here to enter text.
☐  Abandon: (return to #10 and repeat PDSA) or 
☐  Adapt: (repeat PDSA until abandoned or adopted)
☐  Adopt (test another change or end PDSA if target objective is achieved)
     If No: test another practice go back to (P) Plan







YES Adopted
Then move to #12
Study (S)   Results and comparison with baseline:

Click here to enter text.





Strategies

Impact of Change

☐  Community-based Process
☐  Problem Identification & Referral
☐  Environmental

☐  Information Dissemination
☐  Education
☐  Alternatives

Personnel
☐  Morale
☐  Output
☐  Retention
Financial
☐  Increase revenue
☐  Reduce costs
Organizational
☐  Climate
☐  Efficiencies



Outcomes
☐  Effectiveness
☐  Relationships
	☐  Collaborators
☐  Partners
	☐  Program participants
	☐  Referral sources
	☐  Stakeholders
	☐  Other:


ODADAS Prevention Goal
☐  Avoid use and perceive non-use as norm
☐  Perceive use as harmful
☐  Experience positive family management
☐  Demonstrate school bonding and educational commitment
☐  Demonstrate impact on community laws and norms
☐  Reduce misuse of prescription and/or over-the-counter medications





Narrative for Impact of Change:  Click here to enter text.







Storytelling

☐  Elevator speech
☐  Posting on web site
☐  Power point presentation
☐  Publication in newsletter, journals, other sources
☐  Storyboard
☐  Other: Click here to enter text.
Sustainability Plan

☐  Appoint sustainability leader
☐  Identify measures and indicators of sustainability
☐  Confirm data collection
☐  Prepare schedule for reviews
☐  Establish triggers and solutions
☐  Create action plans for going back to old ways, loss of staff, other factors
☐  Other: Click here to enter text.








Next Project
Return to Step #1





Agency Name:  Click here to enter text.                    Contact Person:  Click here to enter text.

Email:  Click here to enter text.           Phone:  Click here to enter text.  Fax:  Click here to enter text.          
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