
OhioMHAS | SFY 2014 Community Innovations Projects 

 
 

SFY 2014 Community Innovations Project Overviews  
 
 
Butler, Clinton, Highland, Pike, Preble, Warren 
Collaborative Partners include: 

1. Forensic and Mental Health Services, Inc./St. Aloysius Orphanage, Dr. Jenny O’Donnell 
2. Butler County Mental Health Board 
3. Butler County Court of Common Pleas 
4. Warren and Clinton County Mental Health and Recovery Services Board 

Project Summary: 
This pilot project will provide a comprehensive outpatient competency restoration program for adults 
who are court-referred for restoration from any court jurisdiction within the Forensic Center catchment 
area.   Scope of services include: Psycho-educational sessions, development of positive coping skills and 
stress/anxiety management, communication and problem solving skill development; and medication 
management/maintenance for those who are psychiatrically stable. 
Project Outcomes: 

• Provide restoration services in the community to 12 defendants. 
• Reduce the number of Forensic Bed Days used by defendants from within the catchment area. 
• Provide this service to at least two counties within the catchment area. 

 
 
Crawford/Marion 
Collaborative Partners include: 

1. Crawford-Marion ADAMH Board, Jody Demo-Hodgins 
2. Mid-Ohio Reentry Coalition, The Honorable Robert Fragale 
3. Marion Area Counseling Center, Inc.,  Beverly Young, Director 
4. Marion County Family Court and Marion County Juvenile Court, The Honorable Deborah 

Alspach, The Honorable Robert Fragale, Kathy Clark Ph.D. 
5. Multi-County Jail, Dale Osborn, Administrator 

Project summary: 
This pilot project will use funds to screen adults in the Multi County Correctional Center, provide an 
assessment and then navigate the individual form the jail to the Marion Area Counseling Center for 
mental health and substance use treatment.  Youth in the Juvenile Detention Center will be screened 
and those in need of treatment will be linked to Marion Area Counseling Center.   
Proposed Outcomes: 

• Marion Area Counseling Center will implement three evidenced based outpatient programs. 
• The court will also be implementing Thinking for a Change for youth incarcerated in the Juvenile 

Detention Center.   
• 60 youth will be served with this program over the course of a year. 
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Hamilton 
Collaborative Partners include: 

1. Central Clinic 
2. Hamilton County Probation Department 
3. Hamilton County Courts 
4. Hamilton County Justice Center 

Project Summary: 
This pilot project will use Central Clinic’s Alternative Interventions for Men (AIM) to operate as a 
diversion program by providing mental health and/or substance abuse services to 85 to 100 non-violent 
men who are involved in the county’s adult criminal justice system.  AIM will use the Men’s Trauma and 
Recovery Empowerment (MTREM) model to improve men’s coping and interpersonal skills so that they 
are better equipped to resolve conflicts and other stressors that result in drug use and criminal activity.   
Project Outcomes: 

• A 48% no-new-arrest rate of the men served. 
• A rate of 48% for both abstinence and treatment completion of the men served. 
• 30% for securing housing and 20% employment of the men served. 

 
 
Hancock 
Collaborative Partners include: 

1. Hancock County ADAMHS Board 
2. Hancock County Justice Center 
3. Century Health  

Project summary: 
This pilot project will use funds to advance the “Shared Framework for Reducing Recidivism and 
Promoting Recovery” which was developed by the National Institute of Corrections, Council of State 
Governments Justice Center, and the Bureau of Justice Assistance.   The Framework weaves together 
the science on risk and needs to provide and approach to achieve better outcomes for adults in contact 
with the criminal justice system with substance use disorders, mental illness, or both.   
Inmates will be provided an assessment and then will be placed into specific groups based on a 
combination of criminogenic risk, substance abuse and mental illness.  Once an individual is placed in a 
group, a reentry plan is developed specific to the individual. 
Proposed outcomes: 

• Justice Center and Century Health staff will be trained on how to implement the Shared 
Framework for Reducing Recidivism and Promoting Recovery model. 

• Policies will be changed at the Justice Center to implement the model, forms will be developed 
for tracking and an assessment tool will be identified. 

• Recidivism rates will be tracked and reduced by 15%. 
• Peer Support services will be added to Century Health Staff. 
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Lucas 
Collaborative Partners include: 

1. Mental Health & Recovery Services Board of Lucas County 
2. Treatment Accountability for Safer Communities of Northwest Ohio (TASC) 
3. Lucas County Corrections Center (LCCC) 
4. Toledo Municipal Court (TMC) 

Project summary: 
The pilot project will enhance and expand the existing Forensic Linkage Program with LCCC and 
TMC.  TASC staff will work with offenders that have a serious mental illness and misdemeanor charge 
and advocate to the judge for assessment/treatment services on behalf of the clients.  The judge may 
then decide to order treatment as a condition of release.  TASC can then meet with the individual back 
at jail prior to being released and proceed with an expedited diagnostic assessment, and brief case 
management support, to include linkage to the community mental health center (CMHC).  TASC staff will 
update the court regarding the individual’s progress and compliance with services. 
Proposed outcomes: 

• Clients will be less likely to be rearrested as a result of being linked with needed mental health 
services as a condition of their release. 

• Increase in the number of individuals with severe mental illness referred to treatment as a 
condition of release. 

• Decrease in the number of rearrests within six months of release. 
 
 
Mahoning 
Collaborative Partners include: 

1. Mahoning County Mental Health Board 
2. Turning Point Counseling Services 
3. Community Corrections Association 

Project Summary: 
This project will serve a total of 175 mentally ill criminally involved individuals with replicable, best 
practice programming.  Turning Point Counseling Services will provide 20 hours per week of expanded 
and enhanced healthcare services.  Treatment options available for program participants may include 
individual counseling, group counseling, and community psychiatric support treatment.   
Project Outcomes: 

• Provide mental health case consultation to the staff of Community Corrections Association to 
assist them in identifying and helping 175 residents with mental illness. 

• Provide de-escalation services to residents of Community Corrections Association thereby 
decreasing the number of residents referred to the emergency room for hospitalization. 

• Provide evidence based Cognitive Behavioral Therapy services to 150 Community Corrections 
Association residents to assist them in managing mental health symptoms. 

• Provide linkage to community resources for 100 program completers for continued service 
delivery. 
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Montgomery 
Collaborative Partners include: 

1. Montgomery County Alcohol/Drug Addiction and Mental Health Services 
2. Samaritan Behavioral Health Inc. 
3. Miami Valley Housing Opportunities 
4. Montgomery County Sheriff’s Office 

Project Summary: 
This project will provide a holistic and comprehensive plan for providing services pre-release with 
successful linkages to services post-release.  Individuals assessed as being at the highest-risk, based 
upon their mental health and substance abuse status as well as criminogenic profile, will be referred to 
individual and/or group counseling provided by a Master’s level licensed therapist positioned at the jail.  
Services will continue post-incarceration to ensure continuity of care and will be coordinated by case 
managers.  In additions, case management services will be provided by Miami Valley Housing 
Opportunities for the homeless population. 
Project Outcomes: 

• Increased linkage to the behavioral health system of care. 
• Reduction in recidivism. 
• Increased stabilization of mental health symptoms. 
• Reduction of substance abuse relapse.  

 
 
Preble 
Collaborative Partners include: 

1. Preble County Mental Health and Recovery Board 
2. Preble County TASC 
3. Preble County Jail 
4. Preble County Adult Probation Department 
5. Preble County Community Corrections Board 
6. Preble County Alcohol and Drug Abuse Task Force 
7. Marie Dwyer Recovery Center 

Project summary: 
This pilot project will expand the current Treatment Accountability for Safer Communities (TASC) 
program that serves the juvenile population to include the adult population.  The target population will 
be adult male and female non-violent offenders, ages 18 to 29 years old.  TASC will provide a certified 
assessment, urinalysis testing and case management services. 
Proposed Outcomes: 

• Clients will remain abstinent. 
• Clients will incur no new arrests at the completion of treatment. 
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Seneca, Sandusky, Wyandot, Erie, Ottawa, Huron 
Collaborative Partners include: 

1. Mental Health and Recovery Services Board of Seneca, Sandusky, and Wyandot Counties 
2. Mental Health and Recovery Board of Erie and Ottawa Counties 
3. Huron County Board of Mental Health and Addiction Services 
4. Firelands Counseling and Recovery Services (Firelands) 
5. Sheriff’s Office of Seneca, Sandusky, Wyandot, Erie, Ottawa, Huron counties 

Project summary: 
This pilot project would fund mental health services in each county jail.  Firelands will offer mental 
health services that are tailored to the identified needs of each inmate including one or more of the 
following services: diagnostic assessment, individual therapy, group therapy, CPST services, and 
pharmacological management. 
Proposed outcomes: 

• Reduced recidivism rates. 
• Reduced crisis intervention services provided at the jails. 
• Reduced psychiatric hospitalizations. 

 
 
Summit 
Collaborative Partners include: 

1. Summit Alcohol, Drug Addiction & Mental Health Services Board 
2. Summit County Sheriff’s Department 
3. Summit County Jail 
4. Summit Psychological Associates 
5. Oriana House 
6. Portage Path Behavioral Health 
7. Community Support Service 

Project Summary: 
This project will hire a full time reentry coordinator/case manager within the jail to establish a reentry 
plan, schedule community appointments, and provide initial intake documentation for the receiving 
agencies.  In addition, when appropriate, inmates will receive a long acting injectable medication to 
serve as a “bridge dose” until meeting with the community provider.    
The target population for this program will be offenders with opiate dependence and/or psychosis. 
Project Outcomes: 

• Increase Efficacy of Referral 
• Increase use of bridge medication, specifically long acting injectables 
• Decrease opiate relapse within 30 days of release 
• Lower Recidivism 
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Tuscarawas/Carroll 
Collaborative Partners include: 

1.  The ADAMHS Board of Tuscarawas and Carroll Counties 
2. The Honorable Nanette Von Allman, New Philadelphia Municipal Court 
3. New Philadelphia Municipal Court Probation Department 
4. The Honorable Brad Hillyer, Southern District Court of Tuscarawas County 
5. Southern District Court Probation Department 
6. Community Mental Healthcare 
7. Recovery to Work 

Project Summary: 
This project will develop a collaborative legal and behavioral health intervention team targeting indigent 
offenders with a substance abuse/dependence history.  The team will consist of a probation officer, lead 
clinician, and a community navigator and will maintain responsibility for the planning, monitoring, and 
drug and alcohol treatment of the court-ordered individuals.   Priority will be given to those charged 
with domestic violence with a child under the age of 18 in the home.   
Project Outcomes: 

• 70% of the individuals that engage in services past the first month will complete the treatment 
program. 

• 85% of the individuals will identify a primary care physician or accept a referral to a primary care 
physician. 

• 75% of the individuals will not receive a new charge during their course of treatment. 
• 75% of the individuals will not receive a new charge within one year of successful discharge from 

treatment. 
 
 
Wayne/Holmes 
Collaborative Partners include: 

1. Mental Health & Recovery Board of Wayne and Holmes County 
2. Travis Hutchinson, Wayne County Sheriff 
3. Timothy Zimmerly, Holmes County Sheriff 
4. Wayne/Holmes Reentry Coalition 

Project Summary: 
This Project will use the Screening, Brief Intervention, and Referral to Treatment tool (SBIRT) combined 
with the use of the MI SAMHSA_HRSA on line screening tools for Depression, Bipolar, and Anxiety 
disorder and suicide risk assessment.  Coordinators will conduct and coordinate correctional screening 
and arrange and coordinate discharge planning. 
Project Outcomes: 

• Increased linkages with Specialty Court Dockets 
• Increased continuity of care to decrease both criminal recidivism and hospitalization for persons 

involved in the criminal justice system. 
• Successful transition from jail to community life through linkage with the Wayne/Holmes 

Reentry Coalition for housing, employment, education, etc. 
 
 
 


