③

Post-Symposium Plan
Objective: 

To identify and discuss the steps to be taken after the Judicial Symposium on Opiate Addiction to continue local planning.


Instructions:
1. Determine a plan of action for post-symposium planning.

2. Review the list of desired outcomes.
Section Content:
1. Who will be the county team’s post-summit contact person?  Record decision on County Team Report Form.
2. Of the persons decided to be at the table for discussion from the Team Planning Questions, who will be responsible for inviting them to the next meeting?  Think broadly of public, private and non-profit organizations that might assist.  Consider including consumers of services and those who have experienced your system.

Needed Partner


Responsible for Invitation


(




(

(




(

(




(

(




(

(




(

(




(
3. Who will convene the next meeting and when will it be held?
4. For each identified issue discuss:

a. What resources and services are currently available in the area to address the issue?

b. What other resources and services are needed to help address the issue?

c. What would be required to develop these other resources and services?

i. What community strengths can be built upon to develop the resource or service?

ii. What challenges will need to be overcome to develop the resource or service?


