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During the team planning activity time, a place to start would be to complete the following SWOT analysis in relation to your community’s ability and willingness to address the impact of opiate addiction in the criminal justice, judicial, and treatment systems. Use the information you received throughout the course of the day to review the strengths, weaknesses, opportunities, and threats as you see them in your community. 
Also, work with your partners to develop a plan for how you will take the information you received today back to your community to develop and implement plans to address shared barriers and look for solutions for the issues facing your community. 
SWOT Analysis: 
The aim of any SWOT analysis is to identify the key internal and external factors that are important to achieving the objective. These come from within the company's unique value chain. SWOT analysis groups key pieces of information into two main categories:
· Internal factors – The strengths and weaknesses internal to the organization.
· External factors – The opportunities and threats presented by the external environment to the organization
As you complete the SWOT analysis, please consider the following questions. These are not exhaustive but are designed to provide some guidance for your discussion: 
· What is the nature of the opiate addicted offender population in your community (number of cases, types of offenses, courts handling these cases, required minimum sentencing, etc)? 
· What court resources are already in place in your court system to handle these cases (judge, probation, confinement, etc); what is the infrastructure and capacity; what additional resources are needed? 
· What community resources are already in place to provide treatment and other needed services to these offenders; what is the infrastructure and capacity for timely assessments and enrollment; what additional resources are needed?
· Is anyone in your community willing and able to prescribe Medication-Assisted Treatments; what mechanisms are available for any necessary detoxification; what is the infrastructure and capacity for timely assessments and enrollment?
· What are the political/external forces for or against this initiative?
· What is the community’s financial ability to support this initiative? 
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SWOT Analysis Worksheet:
What are your internal strengths?




What are your internal weaknesses?




What are your external opportunities?




What are your external threats?




Team Planning Questions:

Who else needs to be at the table for these discussions?




What additional resources or information do you need to continue planning locally?




When will your group meet again to discuss your local plans?
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