
Maternal Opiate Medical Supports (M.O.M.S.) Work Plan and Timeline 

Program Overall Goals:  
Example: Improve maternal and fetal outcomes for opiate-addicted mothers  by: 

1) Developing an integrated maternal care practice model with timeline access to appropriate mental health and addiction services that extend postpartum, including 
intensive home0based or residential treatment; 

Measurable Outcomes: This proposal will achieve the following measureable outcomes: 
1. Examples: 30% the NICU length of stay for babies born to opiate-addicted mothers.  

 
  

Major Activities:  Specific Tasks: 
Lead 

Person/ 
Agency: 

Timeline: 
(Start and End Date by Quarter) 

Products: 
Year One 

March ‘14‐Feb‘15 
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June ‘16 

Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4  Q1  Q2   
Example: Outreach, 
Early Identification, 
Engagement of 
targeted women for 
M.O.M 

a. Patient selection criteria 
b. Outreach to community service 

centers or woman shelters 
c. Form referral network with 

OBGYNs or maternal hospitals 
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